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  Golden Lining for Growth: 

 My Jewellery’s Automated Leap  
 

Before summer, Groenewout hosted an inspiring knowledge session at the Verkadefabriek in 

Den Bosch, followed by an exclusive tour of My Jewellery’s new distribution centre. During 

the event, Suzanne Hendriks, Supply Chain Manager at My Jewellery, shared the company’s 

impressive journey, achieving 30% annual growth and expanding to over 40 stores across 

the Netherlands. This rapid growth led to a strategic decision to implement an automated 

Goods-to-Person solution designed with Groenewout. The distribution centre now features 

two types of AMRs, direct-to-box picking, automatic box height reduction, and 

integrated labelling, all contributing to higher efficiency and scalability. 
 

 

 

  

 

“Groenewout not only helped us with the 

design and realization of our new distribution 

centre, but also created a scalable solution 

that anticipates further growth.” 

- Vilmar Bliekendaal, CFO/CTO, My 

Jewellery  

 

  

 

  

     
 

 
 
 

Learn more! 

https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.epg.com%2F&data=05%7C02%7Cthor.riemschneider%40bfound.com%7C3025f51615074548469b08de0d40aeea%7Cd560862d1a634bec968adb98247481f5%7C0%7C0%7C638962768639732311%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OYJQi2rui71hTF4QvAwetmhNe%2BZjK94NX9y2EQvfGag%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgroenewout.com%2F&data=05%7C02%7Cthor.riemschneider%40bfound.com%7C3025f51615074548469b08de0d40aeea%7Cd560862d1a634bec968adb98247481f5%7C0%7C0%7C638962768639749459%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4W%2BTJy5NHHiSSRlzyA7yz6A9B3bVNqKqeg2xZ9oIVmQ%3D&reserved=0


 
Retrofitting in Action:  

Modernizing Hörmann KG’s Intralogistics  
 

At Hörmann KG Antriebstechnik in Steinhagen, a new modernization project is setting 

benchmarks for smart intralogistics. In collaboration with EPG Consulting/Groenewout, the 

company is taking decisive steps to retrofit and future-proof its Automated Small Parts 

Warehouse. Building on a long-standing partnership based on trust and technical expertise, 

EPG Consulting is developing a comprehensive modernization concept and will also coordinate 

its implementation. The project covers the container conveyor technology, goods receiving 

and picking stations, and the production buffer, combining mechanical upgrades with a full 

overhaul of electrical, control, and visualization systems. A highlight of the initiative is the 

introduction of EPG’s cloud-based Warehouse Control System (WCS), which provides 

centralized IT infrastructure, enables virtual commissioning, and allows realistic simulation of 

material flows long before physical adjustments take place. 
 

 

“In complex retrofit projects, it’s vital to 

have a partner who combines technical 

expertise with an understanding of our 

processes, industry needs, and 

collaborative planning.”  

-Torben Brandy, Project Manager, Hörmann KG  

 

  

 

 

 

  

  

     
 

 
 
 
 
 
 
 
 
 
 
 

Read more! 



Retrofit of Automated Systems -  

Turning Old into New?  
 

 

Targeted retrofitting prepares logistics 

processes and old systems for the future. 

However, as with any upgrade, there are 

some pitfalls and necessary steps that 

must be navigated on the way to 

modernized automated systems. In our latest 

Whitepaper, Dennis van Steen, Director of 

Groenewout, shares exclusive insights into 

the opportunities and challenges of 

retrofitting.  

 

  

 

 

 

  

   

 

Download now! 


